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Mr. Cbainnan, and members of the wbcommittcc,  I am pluwl  to be here today to represent  the

American Association  of School  Administrators  and school districts across the coomry  who believe tbal~

deregulation ofthe electric industry will allow them to spend more money on services that help students

in the  classroom  and less  OIL clcctricity

Mr. Chairman,  supcr&end&s  all over the United States are interested  in deregulation bemuse

electricity is a significant cost for us. Tzt me be frank. It ties a lot of money to rtm schools these  days -

- especially iu urban dish&s liic mine or Chicago. Ibis  is not a popular reality, bul.  it is a reality

uonetbeless. We need resourcw  Tmm  both  the government  nod the tivatc sector te help us serve the

llivcrsc  student body WC arc serving today. Our children are children of promise  if the learning

opporhmities  and resowc~s  are available. But. WI; arc not only lookii  for addiiionnl  resowccs,  we want

to spend the funds WC have now in the most etfective  way possible twl because of archaic laws

concerning  the electric indwry,  we cannot  do that with OUT  clcctricnl  service.

Right now.  I can, and suprriutendcnts  across the country can, cooperatively purchase just about every

service or commodity we use. This  allows whool  districts or groups uf districts to huy in volume  and

take advantage of cwnomies  of scale  and bulk discounts. We do this with about cvcrything  we use. from

pencils  and desks to special servies and even natural gas -- but we can’t do it with electricity.

In fact, Mr. Chairman, nghi  now ~OSK  school districls  io this country can’t cvcn  aggregate their load

within n district. This  means a huge district like Chicago that uses about $40 million in electriciLy

annually pays for each school based on its individual usage rather than the total usage of tbe more than

600 buildings in the syslem.  If this sounds a littlc ~hw~rd.  it’s because  it is. It would bc like me telling
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each  or my principals to figure out how many  new school buses they  need  each year and Lo order them

independently  from  all the other schools in Madison. Rathar than my business off~csr  goiug  to the bus

cornpaomy  and working out a deA for 15 new buses, there  would  be t7fLxx1  ptincip~s each uCg&ting  B

price for one bus. You don’t have LO bc an economist to see which way would garner a hctter  prick.

As I manGoned,  electricity is a major cost  for us. It is the largest  non-labor item in most school district

bud@.  Nationwide, K-12 public school disbicm  use about S4.25 billion  aomudly  in electricity.  Jfwe

could save only 15 percent  uationwidc  - and as I understand it, the pilot programs currently ~mderway

are genera&g savings greater  than that - 15 percent would give school diticts  natiouwidc $635 million

that they could spend iu the classroom to help students rather than on clcrtricity.

Mr. Chairman, thss~  sort of savings would meau  diiferrnt  things to different school  systems.  In rural

Wesr Virginia, my collyuc. Dr. Charlie DulTy,  who 1 understand you know,  estimates  that he cocdd

yavc  cuougl~  iu one year to ourfit  I&I of the 16 high schools he serves  with 2 I new computers lo help his

students become mc~rr: teclumlogically  litcrate.

In Mndi~on.  each year we could hire five more Reading  Recovery tcachcrs to %~sure  basic literacy

competency  for 60 more six and seven  year-olds  who have yet to learn to read. Learning and mastering

ihc tools of reading arc major  factors in reducing  the dropout rate and ensuring a high  gradualinn  rate.

With  over  96 hours  ot’graduate  and pot-graduate study and resuarcb iu reading and lurming  disabilities,

I apprrciatc  the value of voluutccrs  to reiuforcc  and share a love of reading and learning. However, it

takes highly skilled professicmals  to teach children who  are not only coming to school not reading  and
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writing, but coming to kindergarten and first  grade wirh few, if any,  letter-sound relationships.

Llnfortuuately.  these skilled professionals  don’t come cheaply.

My point,  Mr. Chairmrm,  is that various school system*  across the country  cxruld  be spading money  on u

variety of proven programs and services related to raising student achievement,  but right now  they are

rpeudu~g  that money  on clcctricity.

Frankly, Mr. Chainnan,  as electric rates in this country go. Madison’s arc not too bad. The most my

district pays per kilowart hour is about 4 cents. and WC pay less off peak Here in Chicago, only 120

miles away, the school system  pays an average of9 cents par kilowatt hour. Their uvemgc  rare is more

than d~urblc  my drstrict’s  highest  rate.  As I said, Chicago  public schools spand about $40 million

annully  -- if they paid what I pay, that would be more than SO million dollars -- each vcar - that they

c~~uld  spend in their classrooms rather  than on their olcctric  bills. Twenty million doflats! Tf that is not

sn mtper~t~~  to act on this issue, I don’t know what is.

MT Chairman. tberc are school  districrs  across lhis  country  that would bcncrit  as a result of dnrgnlation.

her mosf  the savings would not be as dramatic as they could he for Chicago. bur they would save money

nonetheless. Even if WC only saved 10 percent  in Madison, that would still be more than $140,000  each

year that we could spend in the classroom rather than on electricity. This  is not au insignificant amount

of money. Five more  Reading Rc~very teachers would hnve u significant impact on achieving ocr goal

of 100% success for every rhird grader to r& above standard on their third grade reading teat.
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Tbcrc arc a number of compelling arguments for fcdcml  actiml  ou this  issue, but as Lincoln once said,

“where  you stand dcpcods  on where you sit” and from when I sit, I see public  schools everywhere, iu

every  st;rte,  and every  coomnmity.  Hecause  of this, my colleagues and I bclicvc that federal legislafion  is

necessary for ~s~ucturiug  this vital industry. When people talk about husinesacs  and industry n.AwJiug

to fmd cheaper power, it reinforces the belierotmy  colleague that fcdeml  action is neoessary. We can’t

mow schools  to take advantage of savings in different regions  or states. Schools have to be where the

students are. Wirhout  federal  action, I don’t think the savings will come to all school districts. Power

nlarkatm and utilities are actively courting the business  of schools in stati where deregulation  has

taken place. All school dislricts  should be able to tokc advautagc  of these opportunities.

Mr. Chairman, as I said_  elecbicity  is the largest non-labor item in most school  dishiot  hudgcts.  FLY US?

cutting this cost is not a profit or price issue as it is for many other  consumers. If WC can save on

electricity, it is our  students who will profit because  we can dcvotc  more resour(ica  to them  and less lo

our electric hills.

lu Madison, our parent hotline is 608/266-l  IELP! I hope WLI can count on your help to most etftctively

real&u  more  of our available dollars away from clectricty  and d irectly tmvard  improving student and

school achicvemenl.

Thank  you very much for inviting me to testify bcfon your subcommittee. If 1 can bc offurthcr

assistancr,  I hope that you will not hcsitnte  trl contact me.


